Product Competency Worksheet

Product Execution How do you feel you're doing? How does your manager feel you're doing?
NEEDS FOCUS ON TRACK OUTPERFORM NEEDS FOCUS ON TRACK OUTPERFORM

Functional Specification

Customer Insight

NEEDS FOCUS ON TRACK OUTPERFORM NEEDS FOCUS ON TRACK OUTPERFORM
Fluency with Data
Voice of the Customer
User Experience Design
Your Notes Manager’s Notes
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Product Competency Worksheet

Product Strategy How do you feel you're doing? How does your manager feel you're doing?
NEEDS FOCUS ON TRACK OUTPERFORM NEEDS FOCUS ON TRACK OUTPERFORM

Business Outcome Ownership

Influencing People

NEEDS FOCUS ON TRACK OUTPERFORM NEEDS FOCUS ON TRACK OUTPERFORM
Stakeholder Management
Team Leadership
Managing Up
Your Notes Manager’s Notes
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